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What is WELBI 

 Former subsidiary of Aviva Plc in 2005-2013 

 WELBI is a registered trade mark for 

BLAGOSOSTOYANIE Life Insurance Company 

and companies it owns 

 One of the largest providers of employer-

sponsored life/personal accident insurance and 

corporate pensions to the Russian subsidiaries 

of international companies: 

600+ contracts,  170k members 

 3+ m individuals insured via various channels 

 Highest credit rating A++ from Expert RA 

 95% retention in the team of 200+ employees, 

98% customer retention 

 Independent Member of the Board:               

Nick Robinson, Director of Aviva Pensions UK 
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http://rossiya.cat.com/
http://www.novartis.com/
http://www.oracle.com/global/ru/index.html


 Since 2007 

 Pooling and captive arrangements of 

group life & medical insurance 

 Since 2008 

 Pooling of personal accident insurance 
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 Since 2014 

 Pooling of travel insurance and personal 

accident insurance 

 Since 2013 

 Administration of International 

Medical Insurance 

 Reinsurance of 95% of 

international medical insurance 

product 

 Since 2009 

 Reinsurance of all non-pooled business 

when sum assured per life exceeds 3 mln 

RUR 

Our International Partners 



Considering Design of Employer’s 
sponsored protection insurance 
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Component of cover Common Practice Different Practice 

Death 2 – 4 times annual salary 

 WELBI accepts any design and helps you optimize, if you share your claims experience 

Question to the audience: why some employers are afraid of optimizing ?  

Eg. $ 100 000 for everyone  

Eg. $ 100 000 for everyone 

 

All categories from any cause 

Eg. $ 50 000 for everyone 

Or 

1 time annual salary without cap  

Long-term Disability 

/ Invalidity 

2 – 4 times annual salary 

Invalidity 

category 1 from any cause 

category 2 and 3 accidental 

Injuries (from 1% to 

100% depending on 

severity) 

1 time annual salary, 

s.t. 3m RUR cap cover 

Critical Illness or Major 

Surgery 

1 m RUR for Russia 

€ 100 000 for Europe 

$ 250 000 for the US 

1 time annual salary without cap 

Broad list of surgeries  No need Table of benefits inadequate to the 

cost of surgeries in Russia 



Compare your actual claims experience 
with prices quoted by insurers 
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Claims experience proving the ‘need for 

optimization’ 

 If over a number of years 

 In a group of 250+ employees 

 Most of premiums is spent on a 

particular kind of benefits other than 

death benefit 

If during a renewal tender exercise, some 

insurers offer price that is below the total 

amount of benefits usually received by 

your employees over a policy year, then... 

Question to the audience: 

Do you care about that? 

Practical implication of consistent under-pricing: 

 Local insurer could be refused to reinsure (to pool) the local policy at international level 

and as a result, the insurer may implement ‘hard practice’ of claims settlement to 

minimize its losses 

 If insurance is placed with an insurer that gives too low price, then next year, the price 

will be increased to adequately reflect claims experience – up to the level that does not 

fit the employer’s budget… 



What does continuity and discontinuity 
of insurance mean in practice for 
insured employees? 

If insurance is moved to a new insurer, then, from the legal point of view, the above claims will be 

recognised as those associated with medical conditions which had appeared before the insurance policy 

was issued, so the claims won’t meet ‘probable’ and ‘incidental’ criteria required by law  

In other words, a new insurer has excuses to refuse payment of the above claims  
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Insurance prolonged with the existing carrier Insurance with a carrier 

Renewal 

date 

An illness 

yet not 

diagnosed 

Critical 

diagnose 

confirmed 

An employee  

sent to undergo 

medical social 

expertise 

Invalidity 

status 

recognized 

For the same insurer, this is a continuous insurance term, so the fact that a ‘health pre-condition’ 

appears in one policy year but its consequences result in an insurance claim in the next policy year, 

does not mean anything: relevant benefit will be paid 

Insurance moved to a new carrier Insurance with a carrier 



What does continuity and discontinuity 
of insurance mean in practice for the 
employer? 

The existing insurer objectively bears more risk than a potential new insurer so it is OK that the 

existing insurer appears to be more expensive that a potential new one 

Illustration based on a real tender exercise of a company 500+ employees: 

Comprehensive life insurance coverage = 2 times annual salary, with a rider = 1m RUR 

payable in case of critical illness or major surgery 

At renewal, premium quoted by the existing insurer appears by 1m RUR higher than that 

quoted by 3 other insurers… 

Insurance tariffs fundamentally reflect 

a) volume of risk carried by the insurer, and 

b) its approach to risk taking and claims settlement practice. 

Question to the audience: when you buy car insurance, do you take the cheapest 

policy or a policy of a company that ‘pays well’? 

If you consider moving insurance to a new carrier, please frankly advise it about 

 your company’s claims experience over the last 3-5 years 

 people whom you know have ‘invalid’ status or who are undergoing medical social 

expertise now 

 people whom you know are absent from work because of being sick for more than 4 

weeks within a year 7 



Procurement of insurance certificates like 
stationary, or arrangement of a multi-million 
employee protection scheme? 
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Long-term  

insurance 

contract with 

minimum 

exclusions and 

rejections 

The HR wants life insurance             

to fit employer’s commitments 

specified in the employment  

contracts with employees 

 

Employees want guarantees 

that benefits will be paid  

irrespective of possible changes of  

their state of health  

or insurer’s name 

 

 

Insurer wants security that,                   

despite possible unfavourable            

claims experience in certain years, 

the contract is profitable                          

over many years 

Procurement’s   

job is to … 

Question to the audience: are you ‘on the same page’ with your procurement 

colleagues in terms of the ultimate goal of employee benefit arrangement? 



Selection of a life insurance provider 
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Similar words in insurance contract drafts and similar prices do not 

guarantee similar claims settlement practice, so 

 Share feedback from the HR community and from the insured employees 

 Consult your broker 

 Don’t consider price as a key factor 


